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Travis Hoadley
Industry Executive Advisor, SAP Public Services
Public Sector Workforce Modernization Summit

March 19, 2026



8Public

Challenges of Legacy Technology
• Outdated code

• Manual data entry

• Inefficient design

Changing Operational Landscape
• Restructured workforces

• Reengineered processes

• New human capital priorities

Demand for Decision-Quality Data
• Workforce health

• Future posture

• Mission execution

Time for Innovation 
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Enterprise Solutions
Single source of truth 
powered by AI and 
workforce data across 
applications

Secure
Robust federal security and compliance 

Smart
Gradual or accelerated adoption without disruption

Agile
Adaptable to evolving mission needs

Streamlined Modernization Opportunities
• Timeline

• Data transfer

• Powerful features
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Empowering Agencies

Immediate Support and Value

Unified Human Capital Operations

Enhanced Analytics 

• Quickly streamline processes

• Realize cost savings 

• Integrate core human capital and payroll 

• Reduce complexity and improve operational efficiency

• Pivot to a skills framework

• Use data to assess and refine

Christine Dolan
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Preparing for the Workforce of 2050

01

02

03

Modernization does not require disruptive 
overhauls or extended timelines

Agencies can realize immediate value, 
while building the foundation for 
long-term innovation

Decisions being made today will define 
the next several decades of federal 
human capital management
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Force Experience
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What Does it Take to be Mission Ready?

“Always Place The Mission First”“Never Accept Defeat”

“Never Quit”“Never Leave a 
Fallen Comrade”

“Trained and Proficient in my  
Tasks and Drills”

“Always Maintain my Arms, 
Equipment, and Self”

“Service Before Self”

“I’m nervous about my next assignment. My wife really wants 
Fort Campbell to be close to family. I need to figure this out.”

“We’re still on a waiting list for a Child Development 
Center and my wife can’t get back to work to help pay 

the bills.”

“My son just failed another test at school; I’m 
concerned he’s not getting the attention he needs at 
his DoDEA school.”

“I heard rumors we might be deploying to Africa soon; 
will my family be ok at home for 9 months?”

“Something’s going on with my daughter’s eyesight. 
We need to see the best optometrist there is. Is 
Tricare Healthcare good enough?”

“I just got to base and have to report to my unit 
Monday, but my Household Goods still haven’t 

shown up.”



What Happens to Readiness When Family Issues Pile Up?

“I didn’t get Fort Campbell; I got Fort 
Drum. My wife wants to take the kids 
back to Kentucky by herself while I go to 
Fort Drum. What will I do without my 
family?”

“I never got on the Child Development 
Center list here, now I have to start the 

wait over at Fort Drum.”

“My son just got diagnosed with a 
learning disability.”

“My unit at is set to deploy. 
I’m concerned about my wife and kids 

back home.”

“My daughter just got diagnosed with a 
rare eyesight disease. Does Fort Drum 
have the resources she needs? If my wife 
takes her back to Kentucky, how does that 
impact our Tricare benefits?”

“Always Place The Mission First”“Never Accept Defeat”

“Never Quit”“Never Leave a Fallen Comrade”

“Trained and Proficient in my 
Warrior Tasks and Drills”

“Always Maintain my Arms,
Equipment, and Myself”

“I Stand Ready to Serve”

“I just got to base and have to report to my 
unit Monday, but my Household Goods still 

haven’t shown up.”



Case number #12001529

Chase Whittaker

Lisa Shelve (Spouse)

View all

Married 15 JAN 1999

DoD Civilian: Registered Nurse (RN) at 
Blanchfield Army Community Hospital 
(BACH)

Dependent ID Card Appointment 
9/30/2025

Case number #12001529

Chase Whittaker

Evelyn Shelve (Daughter)

View all

Birthdate 18 JUL 2006 (Age 19)

Congenital Disability - Blindness

Incapacitated Dependent Benefit 
Claim In-Progress (View Status)

Case number #12001529

Chase Whittaker

Kyle Shelve (Son)

View all

Birthdate 24 SEP 2009 (Age 16)

DODEA Student: Junior, Fort 
Campbell High School, KY

Individualized Education Plan 
(IEP) In-Progress (View Status)

Case number #12001529

Chase Whittaker

Program Participant

High Risk Contact Alert

Michael Shelve
Major, US Army, Infantry

Servicemember currently serving overseas

Exceptional Family Member Program (EFMP)

Son with DoDEA Individualized Education Plan (IEP)

Imagine Having a Unified View of a Servicemember and Their Dependents

http://www.salesforce.com
http://www.salesforce.com
http://www.salesforce.com
http://www.salesforce.com




Case number #12001529

Chase Whittaker
Program Participant

Schedule a RAPIDS Appointment

Available Appointments at Fort Campbell RAPIDS 
Center for 30 SEP 2025:

9:30 AM

1:00 PM

11:00 AM 12:30 PM

3:30 PM 4:00 PM

Case number #12001529

Chase Whittaker
Program Participant

Child Development Center In/Out

Thomas Shelve was last checked out of Fort 
Campbell Child Development Center  at 12:00 
PM

Check In Report Absent

Case number #12001529

Chase Whittaker
Program Participant

The following tee times are available at cole Park 
Golf Course on 29 SEP 2025:

9:00 AM

12:30 PM

9:30 AM 12:00 PM

1:30 PM 2:00 PM

Welcome Lisa!

Find the Right Resources 
for Your Family

DoD Personnel and Readiness Portal!

Cole Park Golf Course

Advanced Practice Nurse, Emergency 
Room (Fort Campbell, KY)

Browse DoD Careers

Lisa Shelve, considering a job change? Here are 
some recommended job openings in your area:

Registered Nurse (RN), Outpatient 
Services (Fort Campbell, KY)

Case number #12001529

Chase Whittaker
Program Participant

Case number #12001529

Lisa Shelve 
Registered Nurse (RN) at 
Blanchfield Army Community 
Hospital (BACH)

Enrolled

You’ve successfully been enrolled in TRICARE 
Select

Kyle Shelve, Junior, Fort Campbell High School
Multi-Tiered Support System

Core instruction

Strategic Instruction

Intensive Instruction

View Individualized Education Plan (IEP)

Case number #12001529

Chase Whittaker
Program Participant

Case number #12001529

Michael Shelve 
Major, US Army, Infantry

Approved

Your Claim for Incapacitated Dependent 
Benefit is Approved. 

Military > Civilian Transition

DoDTAP Admin Requirements

Complete Enterprise Individual 
Self-Assessment (EISA)

Complete Individual Transition Plan 
(ITP)

Imagine Families Having Unified Access to their Resources

http://www.salesforce.com
http://www.salesforce.com
http://www.salesforce.com
http://www.salesforce.com
http://www.salesforce.com
http://www.salesforce.com
http://www.salesforce.com


Transition and 
Retirement

Investigation & Case 
Mgmt

Retention

Servicemember 360

MuleSoft Integration

Custom 
Applications

Einstein AI & 
Models

Workflows & 
Automation

Omnichannel User 
Interface

Security & 
Privacy Analytics

MWR and 
Retail

K-12
Spouse Employment

Child and Youth 
Programs

INCAP Housing

Talent Planning 
& Utilization

Recruiting and 
Onboarding

Education and 
Training

Performance Mgmt

Unified: Servicemember + Family 360

Family 36O

One Source 

Certifications

Credentialing

MYDIS 
Scheduling 

EFMP Benefits

Healthcare

PCS

Equipment and 
Assets

Talent Management

Salesforce Platform
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The Legacy Burden



What Does it Take to be Mission Ready?

“Always Place The Mission First”“Never Accept Defeat”

“Never Quit”“Always Support Our Unit”

“Trained and Proficient in my 
Core Tasks and Duties”

“Always Maintain, 
Equipment, Resources 

and Self”

“I Stand Ready to Serve”

“I’m nervous about my next foreign service post. My wife really 
wants Fort Campbell to be close to family. I need to figure this 

out.”

“We’re still on a waiting list for a Child Development 
Center and my wife can’t get back to work to help pay 

the bills.”

“My son just failed another test at school; I’m 
concerned he’s not getting the attention he needs at 
his his locally assigned school.”

“I heard rumors we might be deploying to Africa 
soon; will my family be ok at home for 9 

months?”

“Something’s going on with my daughter’s eyesight. 
We need to see the best specialist. Is my Federal 
Employee Health Benefit (FEHB) plan good enough?”

“I just got to base and have to report to my unit 
Monday, but my Household Goods still haven’t 

shown up.”



What Happens to Readiness When Family Issues Pile Up?

“I didn't get my preferred post; I got a 
new assignment in a remote region. My 
spouse wants to take the kids back home 
by herself. What will I do without my 
family?"”

“I never secured a spot on the 
government-subsidized child care list 

here, now I have to start the wait over at 
the new location.”

“My son just got diagnosed with a 
learning disability.”

“My team at the embassy is set to 
deploy. I’m concerned about my 

spouse and kids back home.”

“My daughter just got diagnosed with a 
rare eyesight disease. Does the new 
locality have the specialist she needs? If 
my spouse takes her back home, how 
does that impact our Federal Employee 
Health Benefit (FEHB) coverage?”

“Always Place The Mission First”“Never Accept Defeat”

“Never Quit”“Always Support Our Unit”

“Trained and Proficient in my 
Tasks and Duties”

“Always Maintain my Arms,
Equipment, and Myself”

“I Stand Ready to Serve”

“I just arrived at my new post and have to 
report to the Director Monday, but my 

Household Goods (HHE) still haven’t shown 
up”
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From Paper to Platform: Designing the Future 
of Federal Benefits

Tim Smith
Principal and General Manager

BenefitsIQ by Deloitte



From Paper to Platform 
Designing the Future of 
Federal Benefits
Tim Smith
General Manager



Upskilling the Workforce for the Future

Jason Miller
Executive Editor

Federal News Network

Tony Holmes
Practice Lead for Solutions 

Architects Public Sector
Pluralsight

Donald Heckman
Retired NSA SES

Patrick Sisk
Senior Contracting Officer

Consumer Financial Protection Bureau



Accelerate Mission Achievement with 
Strategic AI Adoption

Matthew Cornelius
Managing Director, Federal

Workday



Accelerate Mission Achievement 
with Strategic AI Adoption

March 19, 2026



Any unreleased services, features, functionality or enhancements referenced in any Workday 
document, roadmap, blog, our website, press release or public statement that are not currently 
available are subject to change at Workday’s discretion and may not be delivered as planned or at 
all.

Customers who purchase Workday services should make their purchase decisions based upon 
services, features, and functions that are currently available.

Product Statement



Matthew Cornelius

Workday Confidential

Managing Director

Workday 
Government



Workday Government

● Wholly-owned Workday subsidiary

● Launched in 2025

● Dedicated product development

● 200+ Workmates, doubling this year

● Company-wide top strategic growth 
initiative

● OPM/OMB alignment to ensure 
embedded federal capabilities

● Federalization, NOT customization



At the heart of it all

65+ federal / national customers



Why Workday?

Industry 
knowledge

Identity, skills, and 
organizational models

Native
ML/AI tools 
foundation,

built into the core

Dataset
Largest, cleanest 

dataset in the industry, 
especially HR

System of 
record

Opportunity: HR for 
employees and agents

Responsible 
AI

93% customer 
satisfaction



AI on the Rise in 
the Federal 
Government
64%
of federal 
agencies claim 
near-daily
AI usage



Unfortunately
40%
of AI’s promised 
productivity is 
lost to rework



Lack of clarity around 
AI use cases despite 
mandated pressures 

to adopt it

AI is intriguing, but not 
well understood

Security and 
compliance outweigh 

AI excitement

How Civilian and Defense Leaders View AI

Trustworthy Data



By deploying AI that creates

Measurable Business Value

Amplify
Talent Potential

Boost
Productivity

Improve
Strategic Decisions

Strengthen
Compliance

Humans Empowered by AI 
Can Transform the 
Enterprise

Agent System of Record



BP Optimize Agent

5x
ROI potential per
event analyzed

900
hours saved
annually

90%
frontline manager time saved on
schedule changes

Frontline Agent Financial Audit Agent

30%
time savings on data exploration
per month

Planning Agent

Early Adopters Are Already Seeing 
Potential Long-Term Value

75%
faster analysis on wage changes

Payroll Agent



Workday 
Confidential

Workday x Department of Energy: 
By The Numbers

unique users have 
accessed Workday

19,896
self-service user
transactions fully

completed

mass actions 
processed 

successfully

11,754 120
access issues - all 

successfully addressed

16,332 53,000+
total custom reports 

run among 374 
unique reports

9,304
open season 

benefits elections 
completed

13,500+
knowledge articles 

read by 
employees

19,750
total PARs sent to 

DFAS
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Accelerate Mission Achievement with 
Strategic AI Adoption

John Green
Solution Engineering Senior Manager

Oracle
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John R. Green

  Business Systems Solution Engineering
  Oracle Government, Defense & Intelligence

  March 19, 2026

The Ascent to Federal HR Excellence
Conquering Risk in Implementation and Change 
Management



The following is intended to outline our general product direction. It 
is intended for information purposes only, and may not be 
incorporated into any contract. It is not a commitment to deliver 
any material, code, or functionality, and should not be relied upon 
in making purchasing decisions. The development, release, 
timing, and pricing of any features or functionality described for 
Oracle’s products may change and remains at the sole discretion 
of Oracle Corporation.



John R. Green
Senior Manager, SaaS Solution 
Engineering

John.green@oracle.com

About

Location
Columbia, MD

Expertise
Oracle SaaS Applications
Human Resources
Financials
Budgeting/Planning
Reporting & Analytics
Oracle Platform as a Service

Service Focus
HCM
ERP
EPM
PeopleSoft
Analytics

Education
University of Virginia Charlottesville, VA

Experienc
e

Tenure at Oracle
19 years

Solution Engineering
June 2007 - Present

Customers
U.S. Federal Civilian Agencies
U.S. Department of Defense
Labs, Tribes, International 
Agencies

mailto:John.green@oracle.com




Capabilities

Choice

Journey



Choice Matters …
Multiple Deployment Options

Option B – Cloud 
(IaaS/PaaS)

Option C – 
Cloud (SaaS)

Option A – 
On Premises

O
&

M

O&M effort decreases from left to right due to Oracle Cloud support



Capabilities

Choice

Journey



Oracle Cloud Applications
Everything You Need

Financial Management

General Ledger

Accounts Payable

Accounts Receivable

Fixed Assets

Project Costing

Project Management

Risk Management and 
Compliance

Federal Financials

ERP Analytics

Enterprise
Resource Planning

ERP

Supply Chain Planning

Inventory Management

Manufacturing

Maintenance

Order Management

Logistics

Product Lifecycle 
Management

Blockchain

Procurement

Supply Chain and 
Manufacturing

SCM

Human Resources

Recruiting

Talent Management

Workforce Management

Payroll

HCM Analytics

Learning Management

HR Help Desk

Human Capital 
Management

HCM

Oracle Cloud Infrastructure  
Business Intelligence ~ Security ~ Integration ~ AI ~ Workflow ~ Mobile ~ Extensions 

Planning and Budgeting

Data Governance

Account Reconciliation 

Project Cost Management

Narrative Reporting

Consolidation and Close

Enterprise 
Performance
Management

EPM

Communications

Construction and
Engineering

Financial Services

Food and Beverage

Hospitality

Life Sciences

Retail

Utilities 

Industry
Applications

IA



One Comprehensive Cloud

Custom

3rd Party

ISV
Industry Apps

AI/ML, Generative AI, AI Agents

Fusion
ERP

Fusion
SCM

Fusion
HCM

Fusion Data 
Intelligence

Fusion 
CX 

AI-Powered Applications

Cloud Infrastructure and Platform Services

Developer Services Integration Services AI and Machine Learning Analytics and BI

Compute Networking Storage Database

OPER
A



Capabilities

Choice

Journey



Where Are You on Your Journey?

1 Reactive No formal future of work strategy – organizations respond ad hoc to crises without structured planning or foresight

2 Defined Policies in place but not integrated. Workforce architecture developed recently with AI policies defined for work 
execution

3 Managed Cross-functional future of work team established. Success metrics defined and tracked with AI deployed in select 
use cases

4 Optimized Skills and task-defined organization with AI-human workforce orchestration. Predictive analytics driving strategic 
decisions

5 Transformative Workforce strategy is your competitive advantage. Shaping industry standards with ecosystem-defined talent 
partnerships
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Not one time. Not two times. Not three 
times.
But 31 times to the summit of Mount 
Everest. 

And 42 true summits on the world’s 
8,000-meter peaks.

Years of dedication, strength, and passion 
for the mountains.



Agencies Need a Sherpa!

Years of dedication, strength, and 
passion for the Federal Government 

and its mission!



Let’s Get Started Today!

Engage Oracle Solution Engineering to build your use case from idea 
to reality with our applications, our technology, and our expertise. 



John.Green@oracle.com
410.336.4478

This Photo by Unknown Author is licensed under CC BY-NC

Questions

http://pngimg.com/download/38106
https://creativecommons.org/licenses/by-nc/3.0/
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Strengthening Workforce Capability to 
Deliver Mission Outcomes

Drew Friedman
Reporter

Federal News Network

Sarah Moffat
Senior Advisor, Innovation 

& Strategy Change

National Aeronautics and 
Space Administration

Kevin Sanchez-Cherry
Cyber Policy, Training and Workforce Manager, 
Office of Cybersecurity, Privacy and Protection

U.S. Department of Transportation

Joanie Newhart
Associate Administrator of Acquisition 

Workforce Programs

Office of Management and Budget



The next billion users will NOT be human: 
How browser security secures humans and 

agents

Jacqueline Biggio
Sr. Director, USPS Channels

Menlo Security



From Distributed Chaos to Mission‑Ready 
Teams: Practical Workforce Modernization 

with Atlassian

Anand Rohra
Principal Outbound Product Manager

Atlassian



Practical Workforce Modernization with 
Atlassian Government Cloud

From Distributed Chaos to Mission ‑Ready Teams

Anand Rohra  
Principal Outbound Product 
Manager



Upskilling & AI: staff are overwhelmed, but 
leadership is being asked to “do AI” and 
maintain compliance

Human Capital Challenges - slow hiring, 
painful onboarding, manual approvals, siloed 
data

Here’s what we 
hear you’re 
struggling with



50%
More than 50% of government workers 
said there are other products that could 
help them do their jobs better.1

$337m
The US Government spends $337 
million annually to maintain 
legacy systems.2

2%
Only 2% of US government 
leaders say their organization’s 
data is fully accessible.3

Government knowledge 
is siloed and work is 
slowed down by legacy 
systems

1 Google Cloud Survey
2 US GAO
3 Workday Global Study



Hiring & onboarding: 15+ handoffs 
across HR, security, facilities, IT; no 
single owner, lots of delays.

Hybrid mission teams: decisions 
lost in email, different versions of 
reality across SharePoint sites, 
spreadsheets, and chat.

Upskilling & AI: no clear, 
cross-team view of skills, initiatives, 
or who’s doing what; “AI pilots” 
don’t touch frontline workflows.

What agencies need..

An AI powered 
common platform 
where HR, IT, and 

mission teams can 
see the same work, 

follow the same 
process, and 
continuously 

improve 
it—integrating legacy 

systems.

HR running on 
tickets, cases & 

static roles



A philosophy of how technology-driven 
organizations should work, by 

connecting technology and program 
teams to accelerate progress and 

maximize team impact.

System of Work
THE



Align work to 
the right 

goals
Plan and track 
work together

Harness 
knowledge

Make AI part 
of the team

System of Work Principles



ATLASSIAN PLATFORM

Analytics & 
DashboardsProjectsAdministrationTeamsGoalsHome



Modern Hiring & 
Onboarding Workflow

Single intake kicking off  
automated, trackable tasks across 

HR, security, IT and facilities. 

Shared view for status and 
ownership. 

System of Work and Workforce 
Modernization 

Hybrid Team Coordination 
Around Mission Work

Mission initiatives, workforce 
projects, and change efforts live in 

shared boards and backlogs.

Collaborate asynchronously: notes, 
decisions, and documents live with 
the work, not in disconnected tools. 

Upskilling & Internal 
Mobility

Cross-agency projects & training 
initiatives are tracked in a 

transparent system of record for 
work

Leaders can see who’s doing what, 
where opportunities to cross-skill 
exist, and where bottlenecks are.

 



Trusted by public sector agencies for over 20 years

The only Leader 
recognized by Gartner 
across all 3 categories

Over 80% of the Fortune 
500 uses Atlassian

2 planets with our 
software on them

300,000+ 
customers

5,700+ apps in 
our Marketplace

4.6M+ community 
members

Teamwork expertise Public Sector experience

Welcomed our first public 
sector agency in 2002

State government 
customers in all 50 states

All US cabinet agencies use 
Atlassian products
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project management 

apps replaced

reduction in change 
deployment times

90%

“Change always looks 
scarier before you 
begin. Take it one step 
at a time, and know 
that Atlassian is here 
for support.”
DIANA CASTIBLANCO, TRELLO ENTERPRISE ADVOCATE, STATE OF UTAH



Take the first step with 

Atlassian
Government Cloud



On  Atlassian Government Cloud,
you can connect your tools, teams, and 

data 



Put your mission-critical data 
on a platform you can trust

Built on Atlassian Cloud Enterprise

Unlock the capabilities of Atlassian’s 
most advanced cloud offering.

FedRAMP Moderate Authorized

FedRAMP Moderate today, with a 
roadmap to IL5 and FedRAMP High.

Dedicated Cloud Environment

Hosted on a separate environment 
to Atlassian’s commercial cloud.

Support your core apps

Available for Jira, Confluence, 
JSM, and our marketplace apps.



Surface agency-wide 
intelligence, serve 

citizens better

Extract insights by tapping into the 
wealth of valuable data in your 

Atlassian portfolio to report on work 
and improve mission outcomes.

Connect every team, 
accelerate every mission

Move faster, remove siloes, and 
boost efficiency on Atlassian’s 

unified cloud platform, built with 
20+ years of teamwork experience.

Secure your work, 
safeguard public trust

Make it easier to keep your work 
secure so you can focus on 

mission success without worrying 
about maintenance.

Ramp up efficiency with
Atlassian Government Cloud



With solutions for teams across your entire 
agency

Service management
Cost-effective, compliant service 
management for every agency 
department

DevSecOps
Faster software development on a 
unified platform

Program management
Centralized program 
management for agency-wide 
collaboration

Knowledge management
Secure knowledge management 
to organize, store, and discover 
agency information



to Atlassian Government Cloud

Bringing the full 
power of the System of 

Work 

OUR MISSION

By 2027



Learn more about Atlassian 
Government Cloud

Atlassian Government Cloud 
in action   

See what Atlassian can do for your workforce



Thank you!



Building the Workforce Needed for Mission 
Execution

Brian Correia
Director of Business Development, Global 

Information Assurance Certification

SANS Institute

Lori Michalski
General Deputy Assistant Secretary for Administration
U.S.Department of Housing and Urban Development

Catherine Aubee
Chief People Officer & Senior Advisor, Endocrine 
Disruptor Screening Program, Office of Pesticide 

Programs,
U.S. Environmental 
Protection Agency

Merrick Krause
Former Federal Executive
U.S. Federal Government

LaNettae Scott
Senior Human Resources Analyst

Office of Inspector General
U.S. Department of Housing 

and Urban Development

Sean Newhouse
Staff Reporter

Government Executive
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ISSUETECHNICAL DIFFICULTIES


